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PREVENTIVE MAINTENANCE
 Scheduled maintenance calls/visits 

REACTIVE MAINTENANCE
 Help desk

PREDICTIVE MAINTENANCE
 Equipment diagnostics 

PROCUREMENT 
 Spare parts inventory management
 Cost control

FACILITY MANAGEMENT
  Subcontractor &  

service provider management
  Computer aided facility  

management (CAFM) support
  Quality control &  

performance review
 Equipment & materials assessment
  Health and Safety &  

Environmental Assessment
 Budget & cost management
 Warranties management

ENERGY EFFICIENCY &  
CONSERVATION
  Performance analysis &  

recommendations
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