
PROJECT INCEPTION
 Branding
 Implementation strategy
 Concept development

PROJECT PLANNING
 Due diligence & real estate support
  Design development & value  

engineering
  Consultant management  

(architectural & engineering)
 Initial & progressive surveys
  Initial & progressive budgets  

& schedules
 Construction documents
 Permitting & landlord coordination

PROJECT IMPLEMENTATION
 Tender management
 Construction management
 Reporting & risk management
 Store handover 

POST CONSTRUCTION 
 Close-out management
 Post construction analysis
  Post construction  

long term maintenance
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